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The State of
Micro-SaaS Competition
A competition map of 30,322 real companies taking payments on Stripe, across

83 categories — which niches are packed, which are white-space, and where the

next opening (agentic commerce) is hiding in plain sight.
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companies analyzed across 83
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6.6%
are genuine micro-SaaS

10 / 30k
are wired for agent payments
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Executive summary

"Find a low-competition niche" is the most repeated — and least quantified — advice in indie SaaS. This

report quantifies it. We classified 30,322 companies taking payments on Stripe into 83 categories and

scored each for crowding, micro-SaaS viability, and readiness for the next commerce wave.

30,322
Companies mapped
across 83 categories

21.6%
Are actually SaaS — most
are services & ecommerce

6.6%
Are genuine micro-SaaS
(2,012 businesses)

3.8%
Are AI-agent products —
but only 10 can take
agent payments

TH E  H E A D L I N E

The crowded categories everyone fights over — ecommerce tooling, scheduling, generic AI apps — are exactly

where the 30,322 companies pile up. The real openings are two kinds of quiet: underserved verticals (big-

spending industries like home services and nonprofits with almost no dedicated software) and agentic

commerce, where a brand-new payment rail has almost zero occupants (10 of 30,322).

Four things the map shows
1. "Stripe company" ≠ SaaS. Only 21.6% (b2b + b2c) are software. The directory is dominated by agencies (7,871)

and ecommerce (4,511).

2. Crowding is concentrated. A handful of categories — led by Ecommerce Platforms (3,452 companies) — absorb

most of the competition. Most categories are comparatively thin.

3. The best micro-SaaS niches are unglamorous. Expense management, time tracking, forms, e-signature and

internal tools have the highest micro-SaaS share and the lowest crowding.

4. Agentic commerce is the open frontier. The AI-agent product wave has arrived (1,159 agentic products), but the

payment rails for it are empty — a rare early-mover window.
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Where the competition piles up

Crowdedness score (0–10) blends how many companies compete in a category with how concentrated they

are. The categories below are where you'll fight hardest for attention — and where a "me-too" product has

the lowest odds.

MOST  CROWDED CATEGORIES (CROWDEDNESS SCORE ,  0–10)

Ecommerce Platforms

Scheduling & Booking

Marketplaces

Consulting

Travel & Hospitality

Education & e-Learning

AI Tools & Apps

CATEGORY COMPANIES CROWDEDNESS % MICRO-SAAS

Ecommerce Platforms 3,452 10.0 0.8%

Scheduling & Booking 2,096 6.1 5%

Marketplaces 1,479 4.3 2.3%

Consulting 1,496 4.3 0.9%

Travel & Hospitality 1,463 4.2 1.4%

Education & e-Learning 1,278 3.7 9.9%

AI Tools & Apps 955 2.8 34.7%

R E A D  TH E  M I C R O-S A A S  C O LUM N

Crowded doesn't always mean closed. Ecommerce Platforms (crowdedness 10) is dominated by big platforms —

only 0.8% are micro-SaaS, so a solo founder has little room. But AI Tools is crowded with indies (34.7% micro-

SaaS) — the fight there is founder-vs-founder, and it's brutal.
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Where the white-space is

White-space comes in two flavors. First, proven micro-SaaS niches: categories where indie founders

already succeed (high micro-SaaS share) but competition is still thin. Second, underserved verticals:

industries spending real money on Stripe with almost no dedicated software built for them.

PROVEN MICRO-SAAS NICHES —  %  OF COMPANIES THAT  ARE MICRO-SAAS (HIGHER =  MORE INDIE-FRIENDLY)

Expense & Spend Management

Time Tracking

Forms & Surveys

No-Code & Internal Tools

Web Scraping & Data APIs

Documents & e-Signature

Monitoring & Observability

Fintech & Banking

Viable & uncrowded

NICHE COS % MICRO

Expense & Spend Management 113 46%

Time Tracking 38 47.4%

Forms & Surveys 91 40.7%

No-Code & Internal Tools 64 39.1%

Web Scraping & Data APIs 40 32.5%

Documents & e-Signature 70 30%

Underserved verticals

VERTICAL COS % MICRO

Home Services & Trades 963 0.4%

Nonprofit & Fundraising 647 0.2%

Restaurant & Food 332 3%

Salon, Spa & Beauty 291 3.1%

Automotive 169 1.2%

Construction & Contracting 53 0%

TH E  B O R I N G-N I C H E  TH E S I S ,  QUA NT I F I E D

Home Services & Trades has 963 companies taking payments on Stripe — plumbers, electricians, contractors —

yet only 0.4% is micro-SaaS. Nonprofits: 0.2%. These are large, real, paying markets that indie founders

overwhelmingly ignore in favor of another AI writing tool. That is the definition of white-space.
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The AI-wrapper trap

AI is where the crowd ran in 2025–2026. It is the most indie-dense category we measured — and, per every

external benchmark, the one with the worst survival odds for undifferentiated products.

955
companies in AI Tools & Apps

34.7%
of them are solo/micro-SaaS —
founder vs founder

95%
of enterprise GenAI pilots delivered
zero ROI (MIT, 2025)

The pattern the external research confirmed 3-0: thin GPT-wrappers with no data or workflow moat evaporate the

moment a foundation lab ships the feature natively. Being in "AI" is not a strategy; owning a specific, defensible workflow

is.

Thin AI-wrapper startups with no proprietary data or workflow moat are a dominant failure mode; an MIT report
found 95% of enterprise generative-AI pilots delivered zero financial return.

MIT 'GenAI Divide' report, Aug 2025

WH AT  TH I S  M E A N S  F O R  YOUR  N I C H E  P I C K

The buildability of a generic AI tool is high, which is exactly why it's a trap — everyone can build it, so no one

keeps it. Prefer niches where the moat is domain data, an integration, or an unglamorous workflow a big lab will

never bother to ship. The white-space tables on the previous page are where those moats live.
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The open frontier: agentic commerce

The clearest early-mover window in the data: agentic commerce. AI agents can now complete purchases —

Stripe and OpenAI launched Instant Checkout in ChatGPT in late 2025, and Stripe + Tempo shipped the

Machine Payments Protocol in early 2026. Almost nobody is wired for it.

10 / 30k
companies expose machine-payable
(agent) payments today

1,159
AI-agent products exist — the demand
side is here

2025-26
when the agent payment rails (ACP,
MPP) actually shipped

WHERE AGENT IC AI  PRODUCTS CLUSTER TODAY  (COUNT  OF AGENT IC PRODUCTS BY  CATEGORY)

AI Tools & Apps

Workflow Automation

Lead Generation

CRM

Customer Support & Helpdesk

AI Infrastructure

Stripe and OpenAI launched Instant Checkout in ChatGPT (Sept 29, 2025) on the open, Apache-2.0 Agentic Commerce
Protocol, letting AI agents complete purchases; in March 2026 Stripe and Tempo shipped the Machine Payments
Protocol (MPP) for programmatic agent payments via the existing PaymentIntents API.
Stripe Newsroom / OpenAI, 2025-2026

TH E  O P E N I N G

The demand side of agentic commerce exists (1,159 agent products) but the supply side — merchants and tools

that can actually take an agent's payment — is a near-empty field of 10 companies. Building agent-payable

products, or the tooling other founders will need to become agent-payable, is the rare niche that is both timely and

uncrowded.
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The shape of the market

Zooming out: who these companies sell to, how they charge, and what maturity stage they're at. This is the

shape of the market a new entrant is joining.

BUSINESS MODEL MIX  (ALL 30,322  COMPANIES)

agency-services

other

ecommerce

b2b-saas

b2c-saas

marketplace

nonprofit

creator

Who they sell to

CUSTOMER COMPANIES

consumer 15,533

smb 6,516

mid-market 3,302

prosumer 2,498

enterprise 1,984

developers 489

How they charge

PRICING MODEL COMPANIES

unknown 15,056

subscription 6,547

one-time 3,022

quote 2,898

transaction-fee 2,039

usage 440

Consumer is the default audience (15,533 companies, 51.2%), and subscription is the most common known pricing

model (6,547), though half of listings don't expose pricing publicly. Only 16% run a free trial and 5.3% a freemium tier —

a reminder that "free plan" is far from universal.
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The 2026 backdrop

The tailwinds are real, and so is the trap. Independent, verified benchmarks frame where indie founders are

building in 2026.

TH E  S ETUP

The SaaS market is large and growing (~$316B in 2025, ~$376B in 2026 at ~18.7% CAGR), and solo founders are

a rising share of all founders (36.3% in 2025, up from 23.7% in 2019). But the easy AI-wrapper play is a trap: thin

GPT wrappers with no data or workflow moat evaporate when foundation labs ship the feature natively, and an MIT

report found 95% of enterprise GenAI pilots delivered zero return. The concrete new white-space is agentic

commerce — and BigIdeasDB's data shows almost no one is wired for it yet.

INDEPENDENT BENCHMARK SOURCE

Stripe and OpenAI launched Instant Checkout in ChatGPT (Sept 29, 2025) on the open, Apache-2.0

Agentic Commerce Protocol, letting AI agents complete purchases; in March 2026 Stripe and Tempo

shipped the Machine Payments Protocol (MPP) for programmatic agent payments via the existing

PaymentIntents API.

Stripe Newsroom /

OpenAI, 2025-2026

Thin AI-wrapper startups with no proprietary data or workflow moat are a dominant failure mode; an

MIT report found 95% of enterprise generative-AI pilots delivered zero financial return.

MIT 'GenAI Divide'

report, Aug 2025

The global SaaS market was ~$315.7B in 2025 and is projected to reach ~$375.6B in 2026 at an

~18.7% CAGR.

Fortune Business

Insights, 2026

(directional)

Solo founders are a rising share of startups — 36.3% in 2025, up from 23.7% in 2019 — signalling

growing viability for the indie/solo path.

Carta Solo Founders

Report, 2025

Put together with our first-party map: the market is big and growing, more people are going solo than ever, the easy AI

play is a trap, and the least-crowded real opening (agent payments) is wide open. The founders who win in 2026 won't

pick the loudest category — they'll pick a defensible, underserved one.

External claims were gathered by an automated multi-source research pass and passed 3-vote adversarial verification; unverifiable per-vertical stats

were dropped. Source URLs appear in the companion article at bigideasdb.com.
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Methodology & FAQ

Methodology

This report analyzes 30,322 companies harvested from the public Stripe directory and classified by BigIdeasDB's AI

enrichment into 83 categories, with per-category crowdedness scores, micro-SaaS and agentic flags, business model,

pricing and audience. The set is a keyword-bounded sample of the Stripe ecosystem, not a full census, and it contains

no revenue data — it measures supply and competition, not earnings (see the companion State of Indie SaaS Revenue

report for the revenue side). "Micro-SaaS" and "agentic" are model classifications; "machine-payable" reflects exposed

Stripe agent-payment capability at scrape time.

FAQ
What is the least competitive SaaS niche in 2026?

By our data, the most indie-viable, least-crowded niches are expense/spend management, time tracking, forms &

surveys, e-signature and internal tools — plus underserved verticals like home services and nonprofits where almost no

micro-SaaS exists.

Is the AI SaaS market saturated?

The generic-AI-tool category is the most indie-crowded we measured and has the weakest moats — external research

found 95% of enterprise GenAI pilots returned nothing. Defensible, workflow-specific AI is viable; thin wrappers are not.

What is agentic commerce and why does it matter?

It lets AI agents complete purchases via new open rails (ACP, launched 2025; MPP, 2026). Only 10 of 30,322 companies

are wired for it today — a rare uncrowded, timely opening.

P I C K  A  P R OVE N ,  UN C R OWD E D  N I C H E

BigIdeasDB maps 1M+ real complaints, reviews and market signals to validated SaaS opportunities — so you can

build where demand is proven and competition is thin. Explore it at bigideasdb.com.

© 2026 BigIdeasDB. Data as of July 2026. Share with attribution to BigIdeasDB.
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