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The State of
Indie SaaS Revenue
What 3,787 real, revenue-generating indie and bootstrapped SaaS businesses

actually earn in 2026 — the median, the distribution, and the honest odds of

reaching $1k, $10k, and $100k MRR.

$145
median monthly recurring revenue

23.6%
ever cross $1,000 MRR

6.1%
ever reach $10,000 MRR
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Executive summary

Ask the internet how much a SaaS makes and you get survivorship bias: the $40k-MRR launch tweets, the

acquisition headlines, the "I quit my job" threads. This report is the other 95%. It is built on 3,787 indie and

bootstrapped SaaS businesses with real, non-zero revenue tracked in the BigIdeasDB TrustMRR dataset

— the messy middle almost nobody publishes.

$145
Median MRR across
earning indie SaaS

$4.3k
Average MRR — 30× the
median, and misleading

23.6%
Share that ever cross
$1,000 MRR

64.4%
Flat or shrinking month-
over-month

TH E  O N E  NUM B E R  TO  R E M E M B E R

The median indie SaaS earns $145 per month. The average is $4.3k — but that number is a fiction created by a

handful of outliers (the largest single business earns $3.6M/mo). When a market is this skewed, the median is the

only honest anchor. Half of all revenue-generating indie SaaS make less than $145 a month.

What the data says
1. Almost everyone is small. 76% of earning indie SaaS make under $1,000/mo. Crossing $1k puts you ahead of 76%

of the field.

2. The ceiling is real and thin. Only 6.1% ever reach $10k MRR and just 0.58% reach $100k. There are 230 businesses

above $10k in the entire dataset.

3. Revenue is not growth. 64.4% of these businesses were flat or declining month-over-month. The typical indie SaaS

is not a rocket — it is a small, often stable, cash-flow business.

4. Time and audience move the needle more than category. B2B products earn roughly double B2C; businesses that

survived 4–5 years are 2× as likely to clear $1k MRR as 2025 launches.
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What a typical indie SaaS actually earns

Revenue among indie SaaS follows a brutal power law. The percentile curve below is the single most

important chart in this report: it maps exactly where any given MRR number sits in the real field.

PERCENTILE MONTHLY RECURRING REVENUE WHAT IT MEANS

10th $9 Just switched payments on

25th $29 A trickle of early sales

50th (median) $145 The typical indie SaaS

75th $894 A real side income

90th $5.1k Top 10% — quit-your-job territory

95th $13k Top 5%

99th $58k Top 1%

HOW  EARNING INDIE SAAS DISTRIBUTE BY  MRR BAND (SHARE OF BUSINESSES)

1,668

1,224

665

185

45

< $100 $100–1k $1k–10k $10k–50k $50k+

The mode of the market sits under $100/month. This is not failure — it is the shape of a field where launching is cheap

and most products are early, part-time, or serving a tiny niche on purpose.

I keep seeing the success stories but never the messy middle.

via r/indiehackers
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The real odds of hitting $1k, $10k, $100k

Founders don't ask "what's the median" — they ask "will I make it." Here are the real base rates for crossing

each revenue milestone, computed across all 3,787 earning businesses.

24%

cross $1,000 MRR (a real side
income)

6%

reach $10,000 MRR (full-time
replacement)

1%

reach $100,000 MRR (a real
company)

MILESTONE BUSINESSES SHARE OF EARNING SAAS ODDS

≥ $1,000 MRR 895 23.6% ~1 in 4

≥ $10,000 MRR 230 6.1% ~1 in 16

≥ $50,000 MRR 45 1.2% ~1 in 84

≥ $100,000 MRR 22 0.58% ~1 in 172

R E F R A M E  TH E  G OA L

$10k MRR is not "modest." In this dataset it puts a business in the top 94%. If your target is a sustainable one-

person business, $1k–$5k MRR — the 75th–90th percentile — is a genuinely strong, achievable outcome, not a

consolation prize.

Revenue is the ONLY thing that matters. Everything else is just words. No funding, PhDs, or IP matters if customers
won't pay.

via r/indiehackers
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Revenue by category

Category is not destiny, but it shifts the odds. Median MRR and the share of businesses that clear $1k vary

widely across the 10+ categories we tracked. Sales, marketing and education tools lead; developer tools and

fintech lag on revenue (though not on growth).

MEDIAN MRR BY  CATEGORY  (EARNING BUSINESSES ,  N ≥  25  PER CATEGORY)

Sales

Marketing

Education

Artificial Intelligence

SaaS

Mobile Apps

Content Creation

Health & Fitness

Fintech

Developer Tools

CATEGORY TRACKED MEDIAN MRR % ≥ $1K AVG PROFIT MARGIN

Sales 38 $640 42.1% 79.4%

Marketing 213 $276 28.6% 75%

Education 175 $208 26.3% 79.7%

Artificial Intelligence 941 $203 25.3% 74.3%

SaaS 353 $156 25.8% 77.7%

Mobile Apps 305 $143 22.3% 83.3%

Content Creation 172 $123 23.3% 75.6%

Health & Fitness 190 $101 20.5% 80.5%

Fintech 98 $83 13.3% 72.4%

Developer Tools 165 $68 18.2% 78.5%

Sales tools post the highest median ($640) and the best odds — 42.1% clear $1k — because they attach directly to a

buyer's revenue. Artificial Intelligence is the most crowded category by far (941 businesses) and shows the highest

average growth, but its median MRR ($203) sits mid-pack — a reminder that "AI" is a feature, not a moat.

Profit margins are high across the board (72–83%) because these are software businesses with near-zero marginal cost — the constraint is demand,

not delivery.
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The time factor: revenue compounds slowly

The strongest single predictor of revenue in the data isn't category or tech stack — it's age. SaaS revenue

compounds slowly, and the survivors prove it.

MEDIAN MRR BY  FOUNDING YEAR (EARNING BUSINESSES)

$1.2k

2020

$1.1k

2021

$948

2022

$514

2023

$235

2024

$168

2025

FOUNDED TRACKED MEDIAN MRR % ≥ $1K MRR

2020 43 $1.2k 53.5%

2021 57 $1.1k 52.6%

2022 80 $948 50%

2023 200 $514 40.5%

2024 409 $235 27.6%

2025 1,280 $168 23.5%

TH E  C O M P OUN D I N G  CURVE

Businesses founded in 2020–2022 post a median around $1.1k and roughly a 50% chance of clearing $1k MRR.

The 2025 cohort? A $168 median and just 23.5% over $1k. Some of that is survivorship — dead projects stop

being tracked — but the signal is real: revenue takes years, not months. The founders who "made it" mostly just

didn't quit.
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Growth, audience & payment rails

Three cross-cuts that change the odds: whether the business is growing at all, who it sells to, and how it

collects money.

Most indie SaaS aren't growing
Across businesses with a tracked 30-day trend, the median month-over-month growth is 0%. 64.4% were flat or

shrinking. The 164.6% average growth is, once again, a handful of rockets distorting the mean. Steady beats

spectacular is not a mindset here — it's the base rate.

B2B earns roughly double B2C

MEDIAN MRR BY  TARGET  AUDIENCE

B2B

Both

B2C

B2B businesses post a median of $198 vs $99 for B2C — businesses will pay more, and churn less, than consumers.

Payment rail tracks the model

PAYMENT PROVIDER BUSINESSES MEDIAN MRR

Stripe 2,341 $207

RevenueCat 843 $102

Superwall 49 $494

Paddle 66 $158

Lemon Squeezy 114 $102

Dodo Payments 175 $49

Stripe dominates (2,341 businesses) and its users post a higher median than mobile-first rails like RevenueCat — a reflection of web B2B vs app-

store B2C economics, not the tool itself. Superwall (mobile paywalls) over-indexes because it's chosen by apps already monetizing well.
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How this compares to the wider market

Here is the uncomfortable truth we found while fact-checking this report against every authoritative

benchmark: a public MRR distribution for indie SaaS did not exist. The respected sources — SaaS

Capital, ChartMogul — only reliably cover private B2B SaaS above ~$1M ARR. The widely-shared "70% of

micro-SaaS make under $1k" stats trace back to uncorroborated blog posts. That gap is exactly what this

dataset fills.

WHY  TH I S  R E P O RT  EX I STS

The authoritative public benchmarks (SaaS Capital, ChartMogul) only reliably cover private B2B SaaS above

roughly $1M ARR. Below that line — the actual indie and micro-SaaS field — no primary-source MRR distribution

existed before this report. Where the two worlds overlap, they agree: bootstrapped SaaS is capital-efficient, low-

priced products retain badly, and growth is decelerating.

Where our first-party data does overlap with the authoritative benchmarks, the stories line up — which is the best

validation a dataset can get:

INDEPENDENT BENCHMARK SOURCE

Independent bootstrapped B2B SaaS grows about 15-25% a year at the median, and the rate has

been falling year over year through 2026; the smallest companies (under $1M ARR) grow fastest

but most erratically.

SaaS Capital, 2025-2026

Private B2B

Benchmarking

Roughly 85% of bootstrapped SaaS run at or near breakeven or are profitable, versus about 46%

of venture-backed companies — capital efficiency is the bootstrapper's structural edge.
SaaS Capital, 2025

Low-ticket self-serve SaaS (under ~$25/month per account) retains customers far worse than

higher-ticket SaaS: top-quartile net revenue retention tops out around 65-70%, and only ~2% of

these businesses ever exceed 100% NRR.

ChartMogul SaaS

Retention Report

Monthly customer churn runs about 6.5% for SaaS under $300k ARR, falling to ~3.1% above $8M

ARR — the smallest SaaS leak customers fastest.

ChartMogul SaaS

Benchmarks

No authoritative public source documents the MRR distribution of indie/micro-SaaS; the widely-

quoted figures trace to uncorroborated blog posts, and the few real data points (e.g. 28% of

MicroConf 2025 attendees above $100k MRR) are survivorship-biased conference samples.

BigIdeasDB multi-source

research synthesis, 2026

TH E  C O R R O B O R AT I O N

Two findings match our data almost exactly. First, the ~85% profitability of bootstrapped SaaS mirrors the 72–

83% profit margins we measured. Second, ChartMogul's finding that low-ticket (<$25/mo) products retain worst

explains why our B2C-heavy field has a $145 median — most of it is low-ARPA consumer apps fighting churn.

External claims were gathered by an automated multi-source research pass and passed 3-vote adversarial verification; refuted claims were dropped.

Linked source URLs appear in the companion article at bigideasdb.com.
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Methodology & FAQ

Methodology

This report analyzes 8,699 startups tracked in the BigIdeasDB TrustMRR dataset, of which 3,787 report non-zero

monthly recurring revenue. Revenue figures are self-reported by founders to the underlying revenue-tracking network

and are stated in US dollars. All statistics are medians and percentiles computed directly over the dataset; where the

average and median diverge sharply we report the median, because the distribution is heavily right-skewed. Category,

audience and founding-year cuts are limited to groups with a sufficient sample (n ≥ 25 for categories). Individual

businesses are never named; figures are aggregate.

FAQ
What is the average revenue of an indie SaaS?

The median is $145/month and the mean is $4.3k/month across 3,787 revenue-generating indie SaaS. The median is

the honest figure; the mean is inflated by a small number of large outliers.

What percentage of SaaS make $10k/month?

6.1% of earning indie SaaS in this dataset reach $10,000 MRR — about 1 in 16. Only 0.58% reach $100,000 MRR.

How long does it take a SaaS to make money?

Years, typically. Businesses founded in 2020–2022 post a median near $1.1k and clear $1k MRR about 50% of the time,

versus 23.5% for 2025 launches.

Is B2B or B2C more profitable for indie SaaS?

B2B. Median MRR for B2B businesses ($198) is roughly double B2C ($99).

F I N D  A  N I C H E  WO RTH  BU I L D I N G

BigIdeasDB turns 1M+ real complaints, reviews and revenue signals into validated SaaS opportunities — so you

can pick a market with proven demand instead of guessing. Explore the data at bigideasdb.com.

© 2026 BigIdeasDB. Data as of July 2026. Share with attribution to BigIdeasDB.
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